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Product localization holds the key.With markets in constant flux,

our focus remains on evolving and understanding market needs.
How to make diverse products resonate with consumers worldwide?
In the realm of food, crafting local flavors not only enhances

brand value but also unlocks international potential.

We're committed to this path, growing in harmony with global trends,

enriching consumers with superior products.

PRERKEESER MRBEX

THL Group Chairman, David HT Chen
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THL's new venture is flourishing, embodying
the determination and tenacity seen in basketball
athletes. With Team Taiwan by our side, we stride
forward bravely, loaded with vigor and vision,
unlocking infinite possibilities and carving a
groundbreaking blueprint for the business world.

In this issue, we had the pleasure of
interviewing Chris Tsai, the team leader of the

Taipei Fubon Braves basketball team and Vice

Chairman of Fubon Life. A friend and fellow
basketball enthusiast, Chris’ s passion for the
sport has always garnered my utmost admiration.
On the court, he's relentless, and off the court,
he's committed to advancing sports promotion.
By seamlessly blending sports and business,
Chris transcends boundaries and showcases
innovative excellence, anchored in the concept
of corporate sustainability.

Basketball is a game where a group plays
together, and so is the ethos at THL. | aspire to
foster and nurture, aiding talented colleagues
in their entrepreneurial pursuits within the
group. This mirrors the spirit found in martial
arts narratives, where individuals unite, support
one another, and showcase their collective
strength. United by common goals and powered
by collective strength, we lean on each other to

traverse the long journey ahead. At THL Group,

=
 a:hm

our company heads wear multiple hats: they are
general managers, directors, and stakeholders.
Through teamwork, we amplify our corporate
potential, allowing me to continue pushing
boundaries and exploring new horizons.

Earlier this year, | took on the role of
General Manager at our US branch, THL
America, striving to introduce Asian products to E
the American market. Throughout the summer,
| found myself predominantly in the US on a
workation—discussing new ventures, ongoing

projects, catching up with old friends and

making new ones, exploring myriad business’i‘ ———
possibilities. My mission is to build a robust L

bridge. By anchoring a solid foundation andj,_.p-
employing strategic marketing insights,,wé
magnify the best of synergies to showcase

Taiwan's premier products to the world.

REESREREERECRASRRE

Terence Chen, THL Group General Manager & Leadership Team
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Fearless Warriors

on the Court
Chris Tsai,

Pioneering Taiwan's
Basketball Dynasty

X/ PT |/ ERE - Kika BRARE/ SILEFPETERRE

HER T ARG EBEIETH

IBHREt - EEH 90% HIER
XEXELHE 48 thE
E#REEHNERE - thFE
FHELEABEIBEETHE
BMEPLG=EH BT 'E
HESR, @ thmEEILEH
ETEXBABREEBAS
BIESR & ZR(R Chris -
Statistics reveal that 90% of
American entrepreneurs played
sports at school. In Taiwan, there's
an entrepreneur equally passionate
about sports. He led the Taipei Fubon
Braves to a three-time championship
in PLG, establishing the “Fubon
Dynasty.” This visionary is Chris
Tsai, the GM of the Taipei Fubon

Braves basketball team and the Vice
Chairman of Fubon Life Insurance.
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l. #. From a young age, Chris Tsai was
plé‘ssionate about sports. Like many
Taiwanese basketball fans, his love for
the game was sparked by the anime
series "Slam Dunk." "l loved watching
'Slam Dunk' as a kid. | remember the
show aired every evening at 7, so I'd
rush to finish my homework," reminisced
Chris, a hint of a shy smile playing on
his lips. In the first grade, he practiced
shooting tirelessly, advancing to shooting
at adult-height hoops by the second
grade. Today, Chris, swapping his suit
for a jersey, remains a sharp shooter.

Studying in the U.S., Chris was
deeply influenced by its vibrant sports

culture. "On American campuses, it's
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not just about academics; sporting achievements are
celebrated!" When he first arrived in the U.S., language
barriers made it difficult to make friends, but basketball
bridged that gap, helping him swiftly integrate into the local
scene.

"l hope sports becomes an integral part of Taiwanese
life," asserts Chris. Passionate about basketball, he is
committed to promoting sports. Bringing his experiences
back home, Chris endeavors to promote sports culture
through the power of teams, encouraging students to be
active and attend games. After returning to Taiwan, Chris
took over as General Manager of Fubon Entertainment in
2014. "l was thrilled. It was my first time managing a team,
and | dove into it, focusing on doing what's right and what |
loved."

To Chris, as a nation progresses, its pursuits go
beyond just the economic. Elevating cultural life, especially
developments in arts and sports, becomes paramount.
However, there's a prevailing notion in Taiwan that children
who aren't academically inclined play sports. Chris believes
sports and studies aren't mutually exclusive and can
coexist. In American culture, children involved in sports are
often seen as brighter and potentially more successful in
their careers. To change this perception in Taiwan, Chris
passionately promotes professional basketball. "For sports
to flourish professionally, parents must be willing to let their

children pursue it," he emphasizes.

10 FIRAMBEBETRIENR
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"The rigorous discipline of an athlete and the personal

growth derived from it.mentally fortified me when |

."--.yer]tured into the corporate world. It instilled in me a
'§

stronger sense of team spirit:!: r
~ Bt E S T EmR R
ERAASBERR =M Chris
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Two Goals Achieved in a Decade

After entering the sports industry, Chris set two goals.
First, on-court success, which meant winning games.
Second, to change the sports environment in Taiwan.

Initially, Chris was deeply involved in promoting
a conducive sporting environment. However, he soon
realized the initial step was to make his team the best,
thereby gaining influence and a voice. Under his guidance,
Taipei Fubon Braves emerged as the strongest team,
clinching the SBL (Super Basketball League) championship
in 2019. An emotional Chris describes this as his "first
touching moment."

Following the team's success, he focused on
transforming the environment. He moved the Fubon Braves
from the SBL to the ABL (ASEAN Basketball League). "My
goal was to focus on local professional basketball, but no

other teams were interested then. Through ABL's home

(%) Chris #§EIL EFBE LB EIFITIEH T T NBA HIERERREE - Chris
crafted the Taipei Fubon Braves' home games to rival NBA viewing
experiences.

(T ) Z&{E Chris( Z ) EF{E{= Terence( 4 ) MMEE2ITHRAIIFA » A
—HERREESHEELER EmMBIZE © Chris (on the left) and Terence
(on the right) are not only good friends on the basketball court but also
believe that sports have a positive impact on business management.

game system, we achieved remarkable results, enticing

other teams to follow suit," he elaborated.

In 2020, two decades later, the professional basketball
league, PLG, was established in Taiwan. The Fubon
Braves, as the benchmark team, won championships for
three consecutive seasons, reigniting Taiwan's professional
basketball fervor. Chris boasts, "l've clinched four
championships and transformed the basketball scene, a
truly fulfilling feat!" Within a decade, he achieved his two
primary goals, marking a significant milestone in Taiwan's
professional basketball history.

Terence Chen, General Manager of Taiwan Hsin Lin
Group, shares his experience of watching a PLG game,
"On the court, | was deeply moved; it somewhat felt like
watching the NBA. This was an experience never felt
before in Taiwan!" Terence and Chris share a deep bond
of friendship, with Terence even being invited to Fubon
Braves' home games as a special guest.

To many fans at Fubon Braves' home games, the
experience felt "just like watching the NBA." Emulating the
standards of the NBA, the world's premier league, is no
easy feat. So how did they achieve such a result?

With determination in his eyes, Chris asserts, " From

1
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the beginning, our goal was clear: to offer a fresh experience. We invested heavily in

advanced projections, lighting, sound, and live performances to set a new standard. We
wanted fans to feel the NBA ambiance, and we spared no expense to achieve it."
HiRnily EBREEHEERESHE

Chris $#% A\ SEENEZER 10 F - MEBSESERR @ RRMBEEEKAY
218 ME TIEFEREFRINE - BIBEKFESELT |, tOeE
FMAEEIREE BRI O NEMNEERRT - BEIREREEREE @ AKE
EERERFNEFRESERSE -

FIFEE EEERAY Terence * FEFERA Chris AVAR)E » EHMthFTERER S
HXIEEHEE » " Chris FTIXEEan=EF - BBt B :E(E - BE2 R -
EHEEENI bt — - ERVIFEEZE 4 Chris § Terence RATE—17E
ZINEHESE - EMERTRR - REBRAHEEERFE—RITEK o
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EEIRE ﬁE'FE’JEnHﬁ?ﬂ%‘EWé o
LA NS N T MASRE - EREDMEECERE - SRREERYEEE - BOTLS B
FoK--%  MBEEERIESE - THL
has long sponsored the Taipei RBEER > MBEE IR
Fubon Braves basketball games.
Brands they represent, such as Chris 7R » EENEER T S ELEREBNES - T ESSEIRMLLE SR
Savlon, Ricola, Lipton, and Taiyen o , . N DN R
Alkaline Ior? Water,. have ongoing Ei&ALE  URMAPEBBRMAREER  HERTEACEREER  DEEEEFA
g(::\zt:)ratlons with the Fubon j( , ‘&Eﬁl@ﬁ%%ﬁﬁ o

I TRERTE R EARE LAYRE © Chris WA ZE T AVERE © " Terence (R BREINYE -
IEES) S L BT AN  RAELERLE L - A ETE  BEEBRE - HAlRZ
R EREHERMAR | 0 HRNEKERIMZF - MERTARBEIR A @ BT
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The Spirit of an Athlete and the
Philosophy of Corporate Management

Having been immersed in the sports industry for nearly a decade, Chris has
achieved both of his initial goals. Yet, he now harbors even grander dreams —
enhancing the national team's performance, striving for excellence on their behalf.
He observes that Taiwan's two major basketball leagues are engrossed in mutual
competition. Nevertheless, international games hold paramount importance,
and there should be a more substantial emphasis on national team resource
consolidation and collaboration.

Terence, also a fervent lover of basketball, strongly aligns with Chris's

12

views. He deeply admires the way Chris plays basketball and conducts
himself professionally. He observes, 'On the basketball court, Chris is truly
relentless, giving it his all and pushing beyond even past injuries. This
same unwavering commitment is evident when he promotes sports culture;
he's truly passionate.' Chris and Terence became close friends after
organizing sports events together in an association, and now they make it
a point to play basketball together every week.

"On the court, Chris is proactive in defense and an excellent
playmaker. He'll shoot when it's right, but if a teammate has a better
opportunity, he'll pass," says an elated Terence, discussing their shared love
for basketball. Both of them draw parallels between playing basketball and
managing a business — emphasizing the need for proactive engagement,
resilience against setbacks, and the establishment of discipline.

Chris acknowledges that his athletic experiences have played a
pivotal role in his corporate journey. "The stringent discipline maintained by
athletes during training and games, coupled with the personal growth they
undergo, has given me a more robust mental constitution and an enhanced

sense of team spirit in the business world," he shares.

Speaking of THL's ventures, Chris shared his insights: "Terence is

FREGREASIE Terence EAEILEMRELHRBTEENIR

IXFE B - Terence, the General Manager of THL, served
as the ceremonial tip-off guest for the Taipei Fubon
Braves' championship game.

quite innovative. He channels his daring
court maneuvers into business strategies.
He's far from traditional, adopting bold
and aggressive approaches, pioneering
numerous novel business models — a trait
| deeply admire." In supporting basketball,
THL has been proactive, sponsoring the
Taipei Fubon Braves from their early days.
In recent times, they've also collaborated
with the High School Basketball League
(HBL) on a "Professional Exploration
Employment Plan", nurturing young
athletes and fulfilling corporate social
responsibilities.

Addressing the embodiment of
the ESG corporate spirit, Chris spares
no effort or resource. "Most financial
holding companies have multiple ESG-
related initiatives. But Fubon's approach
is distinct; we've integrated sports
events into our ESG efforts." Fubon
Financial Holding stands out as the only
financial institution in Taiwan sponsoring
international marquee marathon events.
They've also launched the "Run For
Green™" initiative, promoting a 'run-
plant-carbon reduction' project. For every
participant who accumulates 40 kilometers
across these marathons, Fubon plants
a tree in Taiwan. By actively promoting
Taiwan's sports culture and sustaining a
corporate environment, Chris harnesses
the perseverance and discipline from
the court to fulfill broader societal

responsibilities, making the athlete's spirit

Chris A= EFBHE 58 PLG FI=EH -
Chris led the Taipei Fubon Braves to achieve
a three-peat in the PLG.
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THL America
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EEIf%ER THL America FIFZEIBME
HMEEIREENTHEERESR NG E
migEER - EHGE - EFEXEER
B - RABFRREHAER |
Leveraging its expertise in brand export
management, THL America teams up with Taiwan's

best to introduce the Taiwan delightful products to
mainstream U.S. supermarkets.
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"THL America, armed with its scientific h'

marketing management and global
marketing knowledge, aims to introduce

Taiwanese food to mainstream American

supermarkets. We want people from every ethnic background in the US to fall in

love with Taiwan's cuisine ! "

~ fRERSR EHEHEIEfR{Z{" Terence Chen,
General Manager of THL Group and THL America 99

FAEREE B S IERE(= Terence * SEYHEREXZEMRERCE— - SRARITERH - BEEIRETHERE B EEAEFNINEER - £3)
ERRYE FAERH o Terence Chen, the General Manager of THL Group, also became the General Manager of THL America earlier this year. He
frequently visits the US, spearheading marketing efforts to introduce familiar Taiwanese products to mainstream American supermarkets.

Terence £ 11 EEFFRLYE B EBFE - HZE 2000 &
FEBAE - ZHMEPLY 14 FHEEELE - 8B L
RETRARNM - $EBEEANRAGR - HEEEERM
EREEEIRE - BIERAMENE - BE#E 20 ZER - iiisE
EEfhAVESE T » AT K - EAERRA 3 BEI 150 /8 ©
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MEHEREREERER o
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EREHAE  EHREFREM -

Amid the trend of global economic integration, the
THL Group, leveraging half a century of agency sales
expetrience, has not only successfully facilitated countless
foreign brands in entering Taiwan, allowing consumers
to enjoy premium products from international giants such
as Nestlé, Germany’s Henkel, and Heinz, but is now also
determined to showcase Taiwan's brands on the global
stage.

THL Group stands as Taiwan's largest FMCG agency
conglomerate, representing a vast array of products
globally. Boasting more than 60 international brands and
over 2,000 unique products, THL stays committed to its
core principle of 'creating value'. THL Group General
Manager, Terence Chen, elaborated, "THL collaborates
with numerous global mega-brands. They have refined
their export channels scientifically, from brand to client and
inventory management. These elements are pivotal for
products entering global markets.”

Terence moved to the US for his education at the age

15
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(£) BXIHRHEDOERK -
I-Mei 's Choco Roll. (%) B
ERMNTLREERES
[ %I Z8 o Lian Hwa Foods's
"Koleko" pea crackers on
display in a US store.

of 11 and returned to Taiwan permanently in 2000. Essentially, 14 formative years of his life
were immersed in American culture. Growing up in a bilingual environment equipped him
with a profound understanding of American values, significantly benefiting THL America's
business expansion. Under his leadership over the past two decades, THL Group has
witnessed remarkable growth in Taiwan, with its performance soaring from TWD 300 million
to TWD 15 billion.

"l often contemplate how | can employ the skills honed over the past 20 years to assist
these outstanding Taiwanese brands in shining brightly in foreign markets over the next
20 years," Terence reflected. Embracing innovation and leveraging group synergies are
key. However, deep-rooted partnerships and friendships are essential when entering the
American market.

Drawing a parallel to playing basketball, Terence notes that every shot on the court
demands endurance and wit, and seamless team cooperation is the key to clinching victory.
Terence points out that many second-generation leaders of Taiwanese food companies
have studied in the US from a young age. They've grown as close friends, some even
playing basketball together, sharing a mutual understanding of American culture and a
collective vision to propel Taiwanese food onto the world stage.

The inception of THL America embodies hopes of leveraging THL’ s vast experience,
scientific marketing management, and global agency know-how — including expertise in
channel cost control, client management costs, and shelving costs — to introduce Taiwan's
finest products to mainstream American supermarkets like Costco. "Bringing together major
food companies such as CMF, I-MEI Foods, Lian Hwa Foods, HUNYA Foods, and Laurel,
we’ ve formed Taiwan's champion market team," Terence envisions a world where Taiwan's

best products step out, shining for all to see.
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Bringing Taiwanese Cuisine to the Mainstream American Market

America, a nation sculpted by diverse racial contributions, stands as a cultural melting pot,

absorbing myriad gastronomic traditions from across the globe. Asian cuisines, including Japan's

iconic Nissin and Korea's seaweed and Shin Ramyun, have been heartily embraced by American

consumers. Yet, Taiwan seems conspicuously absent from this roster. Terence candidly remarks
that Taiwan has yet to introduce a food brand that has fully permeated the American mainstream.

Nevertheless, Taiwan boasts a culinary heritage influenced by regions across China and
Japan, with a sprinkle of American flavors. This rich gastronomic mosaic positions Taiwan favorably
to venture into the US food market.

Historically, Taiwanese food products have been primarily sold in Chinese supermarkets
in the US. Over recent years, their presence expanded to markets catering to a broader Asian
demographic in the country. However, this outreach remains somewhat circumscribed. With
palpable ambition, Terence envisions a larger outreach—bringing Taiwanese food products to
mainstream American supermarkets, capturing the hearts of a diverse demographic.

Spending approximately two months in the US annually, Terence's keen observations of the

American food market have informed his strategies. To further the reach of "THL America," Terence,
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earlier this year, took the helm as its General Manager.
Channeling his dedication, he became Taiwan's culinary
ambassador, introducing beloved Taiwanese products—
from I-MEI Foods and Lian Hwa Foods to Kinmen Kaoliang

Liquor—to major US retailers and distributors.
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Recognizing Cultural Differences to
Refine Marketing Strategies

From cream puffs to kaoliang liquor, each export
is akin to a ball game—requiring strategic intelligence
and teamwork. Terence notes that while Taiwanese food
technology is exceptional, packaging often demands
additional considerations to cater to local eating habits and
slight, yet significant, adjustments. For instance, when THL

America introduced Lian Hwa Foods 's packaged fries at

2B RE

Costco in the US, a product most recognize as a ready-
to-eat shack, many American customers were puzzled,
asking, "Is this a frozen product? Do | microwave it? Is it
different from restaurant fries?" This confusion can hinder
sales, as hesitation often reduces the likelihood of a
purchase.

Terence quickly realized a nomenclature change
was imperative. Labeling the product "French Fries" was
misleading; American consumers would more readily
understand terms like "chips" or "crisps," indicating a ready-
to-eat product. Such nuances in naming, influenced by
cultural food perspectives, can significantly impact product
reception.

Even minor decisions can have pronounced impacts
on sales. While plant-based protein isn't necessarily a
favorite among Taiwanese consumers, it's sought-after in
the US. Lian Hwa Foods 's "Koleko" pea crackers, made
from beans and resembling a chip, is a gluten-free, plant-
based protein snack. Highlighting these attributes on the
packaging can vastly influence its reception in the US
market, underscoring the importance of understanding
target demographics.

Having fostered long-standing collaborations with
renowned international brands and armed with a bicultural,
bilingual background, Terence confidently steers THL
America towards greater horizons. He aspires to showcase
the prowess and uniqueness of Taiwanese food science

and culinary arts on a global scale.
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Deepening Collaborations with
International Brands

THL America is poised to enhance its strategic
alliances with major international brands to uncover new
market opportunities. In the past, THL has successfully
executed trademark licensing for products, partnering with
brands like Ovaltine and McCormick, developing products
tailored to local tastes and leading consumption trends in
Taiwan.

Such strategies promise potential in the US market.
In his mission to expand THL America's operations,
Terence actively engages with international brands to
explore potential licensing opportunities. By integrating the
reputation and uniqueness of global brands with Taiwanese
culinary offerings tailored to American tastes, he aims
to solidify a significant presence in the mainstream US
market.

The FMCG market constantly changes. Innovation
and foresight drive success. THL America aims to link

Taiwanese cuisine globally, with Taiwan's best teams,

exploring the wider international market. @
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JEEEHMERIR EHLiEB=RE
Localized Triumphs
Amid Adversity

M/ Sabrina Chang 2/ ERE EFRH, SJ Conso Inc.

SJConsoInc. BFEAEERE Jimmy FHIEERE 7 F -
RIFEEHERER - (FERQ/EEET - MEERILIRFEE™MS
LEEB thEDfthifEBE1S - D REBBBHANWHIBEE -
Jimmy Yeh, founder of SJ Conso Inc., immersed himself in the Philippine FMCG market for
seven years with a strong commitment to localization. By avoiding Taiwanese hires,

he firmly rooted his presence, weathered the pandemic,
and now advances market development in the post-pandemic era.
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14
"RRFEF—FESGEENEL & SJ
Conso #:@/Z 1558 - EBEEMILAT » F
AEIERFEMIREET K - 5| ERERREN
mERIFERETS

"I've been fortunate to have a group of trustworthy team

members who helped SJ Conso navigate through the

pandemic. It's through localized talent that we can truly

comprehend the local consumer demands and introduce

the most promising brands to the Philippine market."
~ SJ Conso Inc.
co-found / shareholder /| GM
ER2E Jimmy 99

FREMSICEZRIRE - BHAADIIFNES: - lATFRBEFNEFENS - M SJ
Conso Inc. BEAEZIE Jmmy RERMIFFERE 7 F - TR - 51 EBRRMEA
Biththia - E—tIAYEAERR A Jimmy EEEHERREIERRE

The Philippine market has experienced swift economic growth and benefits from a
demographic dividend, positioning itself as a promising emerging market in recent years. Jimmy of
SJ Conso Inc. has already spent seven years cultivating this market through a localization strategy,
introducing international brands. This journey began with Jimmy's pursuit of a challenging career

path.

BHE RESFEEAIR

'Z—EXEMEC  BRERREEWENTHAKE  MTHSEEEM - MHE ? 4 Jimmy
£ FMCG /MELIE+2 5 - MEmMEE - WA THEREMERREMN TR AN - M TERDE
BB - MAMKERER - WATEZSERERE - Si2F % 2015 FERIZIREEE LAV -

SEBIRMSEN) | ERF  RBIRFEA SRS - RS ABRBIERCEBERRAE - B Jimmy
FHBEHER  WEFTEREITRABERLE - tERNEER  QEMSCESERE  EREHH
SRR - HBISERA T IREIR o

Jmmy EEEFREAE - "AEMNGEEHLE  TIRE ZIGETHERER - BEI
FERUERLIESF AR o - SAERILIEY @ Jmmy JFEERRAMAOE - BERBEEBFHIT B
Jimmy BIfESERERIZEWIFEE —IEVE - MERBMSFERERINEROER > =@
BEEXMSHAREKTR - DREER « 85 - BEZRE -
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B M 7K I 78 Lucas' Papaw Ointment 2 SJ
Conso Inc. EFEEESENE—E R -
Lucas' Papaw Ointment, an Australian
product, was the first brand SJ Conso Inc.
introduced in the Philippines.

Jimmy = RS HIE RSR TIERATR - EIFEREMS - FLHE
FERE—ENABE B LHHEROE—MIFUEEMERSE
» ERBASIEIRTE(_ Terence th2 &3 » RUERE S —ENS © BIE
I T R EAER ~ REE - EESFXE LSS "3
BT  TEEESEBREAER 22AIE AR - | b3k -

Fearless Entrepreneurship
in the Philippines

"I've always asked myself, if this moment were halftime in my
career, what should | do in the second half, and what should | be
doing?" After more than a decade in the FMCG foreign corporate
world, Jimmy was diligent and continuously contemplated different
career possibilities. His resolute decision to depart from foreign
corporations and join Innovate Distribution Inc. to embark on a journey
of development in the Philippines was spurred by the global shifts of
2015.

Amidst the impending the Trump era in the United States and
China's economic slowdown, many shifted their focus towards
Southeast Asia. Due to his job requirements, Jimmy frequently
traveled to different countries during that time, offering him a deeper
insight into Taiwan's highly developed market. Exploring new career
challenges through international expansion became an inevitable

choice.

B4 2 Moist Diane 4% - 7 E = EH E/9% MFRYI - The renowned Japanese
haircare brand Moist Diane is showcased at Mitsukoshi Department Store in the local area.

Opting for entrepreneurship
in the Philippines, Jimmy likened
it to a basketball game, where the
outcome remains uncertain until
the final moments — a stark contrast
to working in foreign corporations.
His conversations revealed his
enthusiasm for embracing unknown
challenges and his eagerness for

hands-on involvement. However,

Jimmy's venture to the Philippines
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wasn't solely driven by enthusiasm; it
was a result of years of professional
experience analysis. He employed a
strategy based on three key circles:
expertise, passion, and uniqueness.
"My expertise lies in the FMCG
domain, and | enjoy this line of work.
That's my uniqueness."

Having studied high school
in the Philippines due to his
father's work and commencing his
professional career at THL. with a
pre-existing connection to the THL
Group President Terence Chen,
Jimmy found that the venture's
early days connected him not only
with shareholders and investors but
also with true business partners.
"We often discuss everything, from
strategic business development to

entrepreneurial challenges."

— A\HESEREIERBE

TH1E 2015 F518E © 2016 F£H
BREEREHA T 4 0 Jimmy iR TE
BEN—) ) —EARBFERERE

Gwemujrn*r"‘ ;" LI
leE

s 1§ —— b i

- -~ F
B R —&h.

Fth TMERILMELB THHE - &£
E R E IR o MERER T UL
# > 2017 £ SJ Conso Inc. Fi#ERIT
FE—EETE - A5 BINAIFE Lucas'
Papaw Ointment 5| ¥ [ B FC i@ B
ER¥ Ak B L —BARARY Jimmy — A S
WATEANE  BREIRERN 20 A
AR BREMNEZBTEDBEM - &
B ERIEREEM o
TRRZEF—FHEBEEW
BT EREEEHERRERETL
fE—HEZ, » Jimmy B&FEHIERE
SERRBWHEEER . "N, 2R
RSB REE @ BT RAVBEER
K ERARETF  EARBSH
8 o Jimmy R XEREZT > e
SEBEXRBEFEREZFER - ER
HEIFERBERREMNED - RBMEE
ML 0 TR E N EES
K BIERABEBNSEEZERE

i °

From Solo Venture to
Family Relocation

"We spent an entire year
planning in 2015, and by 2016, | had

SJ Conso Inc. IRBZERER - HRIFESHR L
JEETS - SJ Conso Inc. is actively developing
e-commerce, expanding the online distribution
market in the Philippines.

flown directly to Manila." Leaving
behind his life in Taiwan, Jimmy
arrived in the Philippines to start
anew. This transition involved both
professional challenges and personal
adaptations. His efforts bore fruit, as
SJ Conso Inc. secured its first order
in 2017 — introducing Lucas' Papaw
Ointment, an Australian product, into
Watsons. The company, which initially
consisted solely of Jimmy, has since
grown to a team of 20, representing
an expanding range of products and
transitioning from physical retail to
e-commerce.

"I've been fortunate to have a
dedicated team | can trust, which
allowed me to work remotely in
Taiwan for over a year during
the pandemic," Jimmy reflected.
Looking back on his years of deep
engagement in the Philippines, he
remains undeterred by the pandemic's
challenges. The role of "people"
is a crucial factor, and as we step
into the post-pandemic era, it's the
time to spread wings and soar high.
This summer, Jimmy's wife and two
children relocated to the Philippines,
uniting the family and showcasing
their confidence in the country's
development. He firmly believes that
true understanding of local consumer
needs through localization is the key
to introducing the most promising

brands to the Philippine market. @
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Triple Strategy for Expanding

into the Chinese FMCG Market
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Seizing Pet Market Opportunities

with Precision Strategy
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LAVAZZA is not affiliated with,
endorsed or sponsored by Nespresso.

LAVAZZA offsets the CO2 emissions of this

product. Discover our commitment on:
www.lavazza.com/ co2impact.
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